pitfalls, become increasing knowledgeable
about enrollment management, and focus on
the issues and opportunities that matter most
in regard to producing desired enrollment
outcomes. The article also will provide guidance
for those who advise presidents on enrollment
management. Ten essential guideposts follow:

As the institution's president, you have an obligation to monitor enrollment data. You should
receive routine reports or have access to enrollment dashboards designed specifically to
provide the key information you need for decision-making. That said, continuously asking the
seemingly benign question, "Ilow are the enrollment numbers?" is often COHﬁterpi‘Odubuvc
To be blunt, you should already know the answer, and each time you inquire about the
numbers you have inadvertently signaled to the enrollment staff that you care more about the
bottom line than the capacity to produce enrollment results--your people. Nurturing that

capacity is the key to yielding optimal results.

Expecting strategies, especially panic-driven, last minute strategies, to "carry the day" is
misguided. There is no competitive advantage in a strategy per se. Moreover, there is not a
strategy that your enrollment team can create that cannot be replicated by a competitor. To
capture and sustain a competitive advantage the focus must be on the quality of
execution--and execution depends largely on people and supporting infrastructure.

Another common error is assuming that the enrollment management organization is broken
if there is a dip in enrollment. There are a multitude of factors that can lead to enrollment
declines (e.g., increased competition, shifting demographics, the economy, an erosion in
institutional image, a stale academic product) and failure to consider all viable alternatives
can lead to costly solutions addressing the wrong problem.

It is fairly common for enrollment targets to be established based on anticipated expenses
versus per student or per FTE revenue projections, presidential aspirations, or political
pressures. While these are all legitimate criteria in setting targets, none of these should be
used without data-driven enrollment projections that account for external and internal
factors that may impact enrollment outcomes positively or negatively.
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